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2023-2024 Presidential Priorities

Developed by Robin Brenner

For the next year, I aim to lead the GNCRT in continuing the excellent work of our first five years. We need to ensure we can
continue to contribute exceptional resources and events to the library and comics world without overtaxing our membership.
To that end, we will work to create a stable foundation for current and future work through internal organization and
documentation, including starting the work to thoughtfully establish a comics and graphic novel award. We will keep in mind
the balance between what we hope to accomplish and maintain guardrails to keep everyone encouraged, confident, and
energized.

Engage and Reach Out
● Reduce barriers and streamline outreach through our Communications Committees using the GNCRT Contact Us form
● Share volunteer opportunities and encourage member contributions and participation
● Create and maintain schedule for Board/committee member(s) to provide updates about their work
● Solicit feedback from all GNCRT Committee members at least twice a year to improve the volunteer experience
● Solicit feedback to understand the needs and expectations for the GNCRT from all library workers

Increase Opportunities
● Extend and support the Mentorship Committee
● Continue to expand donations to support the GNCRT Travel Grant and consider expansions of the gramt ti Å ti Å ndns
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