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Engaging in antiracism is multifaceted. Understanding core ideas around racial equity is one
of the first steps to laying a strong foundation for racial equity work and allows us to take
individual actions into a holistic practice.

1.1  Und

https://www.kairosblanketexercise.org/


http://www.seattle.gov/documents/departments/rsji/racialequitytoolkit_final_august2012.pdf
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the concept of racial identity (its historical, social construction, its development as a strategy
to divide cross-racial alliances who were organizing for labor solidarity in colonial times), to
understanding the contemporary manifestations or realizations of racism (e.g. anti-Black
racism, mass incarceration, Indigenous invisibility). From understanding of how racism shows up
historically and contemporaneously, we move to analyze the profound impacts of racism on
communities of color, e.g. in disparities in access to quality healthcare, the “achievement
gap” in education, the lack of generational wealth for communities of color, or the lack of
representation in the library sector. Once we fully understand these principles, we can begin
to explore the strategies--the behavioral, policy, and systems changes--that will bring about
greater racial equity.

* Please note that “competency” in this context does not mean that there is an ending to this
process. The medical field has coined the term “cultural humility” to reflect an ongoing
commitment to life-long learning, acknowledging and accepting our own limitations to
cultural sensitivity, and recognizing power imbalances that exist in institutions and systems. The
term “competency” is used above, with acknowledgement of both its ubiquity and its
limitations.



/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf




8

2.4. Policies, Procedures, and Norms
Many of the policies, procedures, and norms employed and enforced in libraries are rooted in
white supremacy, and are often exclusionary to BIPOC individuals. This stems from the fact that
in most settings, including libraries, cultural practices associated with “whiteness” are
normalized and considered the standard or expected behaviors. As a result, policies,
procedures, and norms meant to fix a problem or improve access and service, can cause
harm for BIPOC communities. While not necessarily intentional, this harm emerges as a result of
organizations implementing policies without considering how they will affect the different and
diverse populations they serve.

Examples include:
● Both physical police presence and internal policies that negatively impact patrons;
● Inconsistent policies around library spaces that may consciously/unconsciously create

barriers to service for BIPOC communities;
● Descriptive/metadata practices that use offensive or pejorative/outdated terms;
● Library Fines & Fees;
● Requiring ID in order to access library services;
● Overemphasizing academic credentials in the hiring process.

Therefore, libraries must assess policies and procedures through a lens of racial equity to
identify if and how they are causing harm to BIPOC patrons and employees. To this end, they
should always consider the possible unintended consequences or adverse impacts a policy,
procedure, or norm could have, which racial or ethnic groups could be affected by it, and
what can be done to minimize or prevent negative cons�oereca es�s er
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Framework Implementation Example: Coalition building is central to moving the work forward.
Examples of this include REFORMA, BCALA, and APALA statements in support of Black Lives
Matter and their work speaking out against violence being perpetuated dgain�d

dd

https://equity.ubc.ca/resources/activating-inclusion-toolkit/equity-diversity-and-inclusion-committees-getting-started-guide/
https://equity.ubc.ca/resources/activating-inclusion-toolkit/equity-diversity-and-inclusion-committees-getting-started-guide/
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This includes listening for and amplifying those messages that may be hidden, ignored, or
suppressed.

2.8 Power Relationships Within the Field
Racial equity can only be realized when power differentials between BIPOC and white
individuals are equalized and when communities of color have the agency, rights,
opportunities, and access to resources to ensure that they can thrive. Historical and systemic
inequalities exist and must be deliberately addressed and remedied. This process is facilitated
by ceding power and providing opportunities for BIPOC individuals to develop and cultivate
power. This can only be accomplished by guaranteeing that minoritized populations will have
a significant role in envisioning and implementing their desired future if they so choose. Ways in
which power differentials show up in everyday practice and which must be countered at a
systemic level include:

● Power structures within work distribution (ability to work from home);
● Overrepresentation of people from majority cultures/identities in manager roles;
● Examining what is considered g ङ㐑─  in mste  dendeie decompl er昀 ieo
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legacy of advantage for people from majority cultures and identities, or for those who
acquiesce to the phenomenon of assimilation. Leaders who are committed to social justice
work-
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institutions like ALA/ARL. As such, these and similar associations lack the ability to mandate
wide-spread change in the field. However, there are other ways in which larger associations
can model commitment to anti-racist work, influence organization and policy, and provide
mechanims to support collective action. In this way, Organizations large and small can
explore what contributions they can make that will advance racial equity within their



https://www.libraryjournal.com/?detailStory=library-associations-announce-joint-cultural-competencies-task-force
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● Gary Roebuck, Deputy Director, Association of Research Libraries (ARL)

Addendum 2: Glossary & Resources for Further Reading

Bibliography of Suggested Further Readings
Readings and resources discussed throughout the framework are listed here underneath the
section in which they appear.

Section 1:

Crossroads Ministry, Chicago, IL. n.d. “Continuum on Becoming an Anti-Racist Multicultural

Organization.”r hilanos. Accessed S eptember 2 ᘕ , 2 ጕ ပ ᐕ ထ

httpsഃ ቝ ቝ philanos.orgቝ resourcesቝ Documentsቝ Conferenceࠦ2 ጕ ပ ጕ ပ ጕ ቝ r re-Readࠦ2 ጕ r DFsቝ Continuumȩ AntiRacist.pd॑

ထ

ୄ arper, ㄤ atisha, ๕ imՓerly ぜ . Franklin, and ⵎamia illiamsထ 2 ጕ ပ ᐕ ထ “Diक ersity,ⵎQmn

in iae nGiRn焀�n慐 ,ቝ �쀀ca ᘕ dadRL)

Adst�　klepear.

https://philanos.org/resources/Documents/Conference%202020/Pre-Read%20PDFs/Continuum_AntiRacist.pdf
https://philanos.org/resources/Documents/Conference%202020/Pre-Read%20PDFs/Continuum_AntiRacist.pdf
https://philanos.org/resources/Documents/Conference%202020/Pre-Read%20PDFs/Continuum_AntiRacist.pdf
/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
https://www.kairosblanketexercise.org/
https://implicit.harvard.edu/implicit/
https://www.library.wisc.edu/gwslibrarian/bibliographies/disrupting-whiteness-in-libraries/
https://www.library.wisc.edu/gwslibrarian/bibliographies/disrupting-whiteness-in-libraries/
https://www.ucop.edu/human-resources/coro/2020_forms/coro_nor-cal_2020_reflection_tool.pdf
https://www.ucop.edu/human-resources/coro/2020_forms/coro_nor-cal_2020_reflection_tool.pdf
https://www.ucop.edu/human-resources/coro/2020_forms/coro_nor-cal_2020_reflection_tool.pdf
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Wells, Renee. “Self-Assessment-Tool-Anl-An

http://box5100.temp.domains/~reneewel/wp-content/uploads/2020/09/Self-Assessment-Tool-Anti-Racism.pdf
http://box5100.temp.domains/~reneewel/wp-content/uploads/2020/09/Self-Assessment-Tool-Anti-Racism.pdf
http://box5100.temp.domains/~reneewel/wp-content/uploads/2020/09/Self-Assessment-Tool-Anti-Racism.pdf
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https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
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https://equityinthecenter.org/aww/
https://lsa.umich.edu/content/dam/ncid-assets/ncid-documents/publications/Museus%20et%20al%20(2017)%20SALT%20Model%20Brief.pdf
https://lsa.umich.edu/content/dam/ncid-assets/ncid-documents/publications/Museus%20et%20al%20(2017)%20SALT%20Model%20Brief.pdf
https://lsa.umich.edu/content/dam/ncid-assets/ncid-documents/publications/Museus%20et%20al%20(2017)%20SALT%20Model%20Brief.pdf




19
Imperialism
A system of oppression that relies on nations exerting power and dominion over another nation or
group either by direct territorial acquisitions or indirectly by exerting control over their political,
economic, m m m m
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“Researching and addressing the distributions of the social common good through the lens of
historical power structures and social norms. Promoting just and equitable outcomes.” (University of
Minnesota College of Education and Human Development n.d.)

Structural Racism
“A system in which public policies, institutional practices, cultural representations, and other norms
work in various, often reinforcing ways to perpetuate racial group inequity. It identifies dimensions of
our history and culture that have allowed privileges associated with ‘whiteness’ and disadvantages
associated with ‘color’ to endure and adapt over time. Structural racism is not something that a few
people or institutions choose to practice. Instead it has been a feature of the social, economic and
political systems in which we all exist.” (The Aspen Institute n.d.)

“the historical and contemporary policies, practices, and norms that create and maintain white
supremacy” (The Urban Institute n.d.)

Systemic Racism
In some cases, systemic racism w�tpriali tis
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https://nmaahc.si.edu/learn/talking-about-race/topics/race-and-racial-identity
https://wwmt.com/news/local/town-hall-explores-answers-to-the-question-what-is-systemic-racism
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https://www.raceforward.org/sites/default/files/Race%20Reporting%20Guide%20by%20Race%20Forward_V1.1.pdf
https://www.raceforward.org/sites/default/files/Race%20Reporting%20Guide%20by%20Race%20Forward_V1.1.pdf
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